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Application Introduction 

 

Dear City Council, 

I am writing on behalf of the Redemption Outreach Center (ROC) to submit a special use 

permit application to convert our church’s parsonage into a state-approved childcare 

facility. As the pastor of this congregation, I have seen firsthand the increasing need for 

childcare services within our community. At present, all local daycares are operating with 

waiting lists extending up to two years, creating significant challenges for young families 

seeking accessible childcare options. 

To address this critical need, we are planning to reconfigure our existing parsonage to 

accommodate an initial enrollment of 22 students with up to 5 staff. Our goal is to provide 

high-quality, affordable care in a safe, nurturing environment while utilizing the church's 

resources to benefit the broader community. 

We believe this project will be a positive addition to the community, helping to meet a 

growing demand for early childhood education and care while making use of an existing, 

underutilized space. We are committed to working closely with local officials to ensure that 

our plans align with all applicable zoning regulations and community standards. 

We look forward to your consideration of this application and are available to answer any 

questions or provide additional documentation as needed. 

Thank you for your time and attention to this important matter. 

Sincerely, 

 

 

Shane Kelley 

Pastor, The ROC Church 

919.604.4446 

theroccog@gmail.com 
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Statements of Justification (Dunn, City Code, Chapter 22, Article IX) 

 

• The requested use (Childcare/day care facility) is categorized as one of the conditional 

uses in the district (Article IX, Sec. 22-461). 

 

• The addition of a Child Care Facility resonates strongly with the community. By offering 

a safe and nurturing environment for children, families in the area will have greater 

peace of mind knowing that their little ones are well cared for. This initiative not only 

supports working parents but also contributes to the overall well-being and happiness 

of the immediate area. Furthermore, the Child Care Facility plays a crucial role in 

shaping the future generation by implementing early learning and socialization in 

young minds. It fosters community and nurtures a supportive network for families to 

thrive. In line with the Imagine Dunn Strategic Vision Plan, this proposal embodies the 

essence of progress and collective growth, aiming to create a vibrant and sustainable 

foundation for generations to come. 

 

• Permitting a childcare facility will not compromise the integrity or character of the 

surrounding or adjacent areas, nor harm health, morals, or welfare. 

 

• The childcare facility will comply with the land development plan. 

 

• The site for the planned childcare facility has been equipped with essential utilities, 

access roads, drainage, sanitation, and other required amenities. 
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Master Plan (UDO Article 3.01, Section 9, Pg. 3-6) 

The parcel located at 1874 US 301 S. Hwy, Dunn, NC, is being presented to the City Council 

for consideration of a special use permit. This 2.37-acre property lies outside the city limits 

but falls within the Economic Development Jurisdiction of the City of Dunn. Currently 

zoned R-20 (single-family residential), the parcel offers an opportunity for thoughtful 

development of a childcare facility of which is an allowed use within the city’s zoning 

ordinance. (UDO Articile 5.06, page 5-5). 

The site presents minimal flood risk, as it is not located within a FEMA-designated 

floodplain, making it a secure and stable area for development. Given its location and 

zoning, the proposed development will complement the surrounding neighborhood while 

adhering to local planning guidelines. 

 

Figure 1 

(1) Buildings and parking areas  

A scaled site plan is included in Appendix A. For quick reference please see 

Figure 1 above. The existing residential building is approximately 63’ x 30’. The 

roof has a height of 11’ on each side, with a peak height of 15’ at the center. 

There are no other existing or proposed buildings on this parcel. 

 

 Currently, the residential dwelling has a driveway that extends 107’ away from 

the main road, with a width of 10’. The driveway includes a driveway pad (20’ x 

20’) that will be reconstructed to serve as (2) handicap spaces (see item 6 for 



PAGE 5 

additional information and calculations) This plan proposes creating a total of 

12 parking spaces, 10 regular (10’ x 20’) and 2 handicap spaces (16’ x 20’). 

 

A handicap accessible ramp will be installed at the front entrance of the facility 

with a slope of 13.19% meeting building code requirements (no more than 20% 

as per Article 6.05, Page 6-17). See Figure 2 for further details. 

 

 

Figure 2 

(2) Street locations, street sections, and new and existing rights-of-ways  

The proposed layout will utilize an inlet driveway 20’ wide that will allow 2 

lanes of cars for drop off. Figure 1 shows the traffic flow represented by green 

arrows. The nearest intersecting road (Agnes Ln) is >400’ from the outlet 

driveway as shown in Figure 3.  

 

 

Figure 3 

38” 13.19% 
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Figure 4 

While the proposed site plan is expected to offer sufficient parking for parents 

and staff, if additional parking is needed to ensure smooth traffic flow, staff 

will use the adjacent church parking lot as seen in Figure 3. 

 

(3) Property lines and setbacks  

The property lines are delineated on the scaled drawing. The proposed parking 

area is set back 25’ from the main road as shown in Figure 4. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(4) Required or proposed buffers  

The property has a vegetated buffer yard greater than 20’ from adjacent 

properties as required in UDO Article 5.11, Page 5-23. 

 

An outdoor area, enclosed by a 4-foot high chain-link fence, will be provided 

directly behind the existing building for the children. Refer to Figure 1 for 

details. This play area will meet state size requirements and include age-

appropriate outdoor toys. 

 

(5) Conceptual landscaping  

Outdoor landscaping will be kept minimal to avoid any unnecessary impact on 

the children’s sensory or learning environment. The landscaping will feature 

simple, natural elements such as wood timbers and wood mulch at the front 

entrance to maintain a welcoming and safe space. The areas proposed for this 

minimal landscaping is shown in Figure 5 below. 

25’ 

Water Cutoff 
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Figure 5 

 

(6)  All related development calculations (e.g. density, proposed building 

areas, number of parking spaces, impervious surface coverage) in 

sufficient detail to show compliance with this Ordinance.  

The UDO requires 1 space per 400 square feet. (Article 6.05, Page 6-7) which 

results in a minimum requirement of 5 parking spaces, 1 of which is wheelchair 

accessible (paved). 

 

The calculations used are based upon the facility’s total square footage, which 

is 1,890 square feet. The calculation follows: 1890 / 400 = 4.73, rounded up to a 

minimum of 5 spaces required per the UDO.  

 

This plan proposes a total of 10 regular parking spaces (10’ x 20’) made of 

compacted gravel, and 2 paved handicap spaces (20’ x 16’). The new parking 

spaces will have a gentle slope to allow storm water to drain into the existing 

storm water ditch. 

 

The total area of impervious material is 9.8% of the parcel. Calculations are 

documented in Appendix D. 

 

(7) Detailed engineering drawings such as subsurface utilities (e.g., water 

and sewer) and on-site stormwater facilities are not required for Master 

Proposed Landscaping Areas 
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Plans, except that horizontal water and sewer locations shall be 

indicated as required by the utility provider. 

Storm water drainage patterns are shown in Appendix C. Existing utilities are 

shown in Appendix E. 

The property receives city water with a septic system.  

 

Legal Description 
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Completed Application 
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APPENDIX A: EXISTING CONDITIONS MAP 
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APPENDIX B: MASTER PLAN MAP 
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APPENDIX C: ZONING MAP 
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APPENDIX D: STORM WATER DRAINAGE PATTERNS 
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APPENDIX E: IMPERVIOUS COVERAGE CALCULATIONS 
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APPENDIX F: UTILITIES MAP 
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APPENDIX G: COUNTY PARCEL REPORT 
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APPENDIX H: CHILD CARE FACILITY FLOOR PLAN 
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APPENDIX I: PRE-LICENSING TRAINING CERTIFICATE 
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APPENDIX J: RIGHTS TO PROPERTY 
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