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TRAKiT Business Process Review (BPR) Meeting Agenda

Harnett County, NC

August 8 – 10th, 2017

Meeting Objectives:

· Meet with the Project Team to review project timeline

· Discuss business process flows in working sessions

· Continue Review of Workbooks

· Review reports/forms/mail merge docs needed in TRAKiT

Client Deliverables Due:

· Discuss Business Process and share Workflows

· Share updated workbooks for review

· Share sample Reports/Forms/mail merge docs in use today and required for go live in TRAKiT

Date: August 8th, 2017 
	Time
	Attendees/Topic
	Description/Items Needed

	8:30 – 9:00a
	Setup and Overview
	· Setup projector, laptops, meeting room, overview of BPR



	
	Project Managers
	· 

	9:00 – 12:00p
	PermitTRAK  
	· Review timeline

· Continue Review of PermitTRAK Workbook

· Discuss use potential use of TimeTRAK

· Discuss payment collection process with Fee tab 

· Review Reports/Forms/mail merge docs

	
	
	· 

	12:00 – 1:00p
	Break for Lunch

	1:00 – 4:00p
	ProjectTRAK
	· Review timeline

· Continue Review of ProjectTRAK Workbook

· Discuss payment collection process with Fee tab 
· Review Reports/Forms/mail merge docs

	
	
	· 

	4:00 – 4:30p
	Wrap Up for the day
	· Review open action items

	
	Project Managers
	· 


Date: August 9th, 2017 

	Time
	Attendees/Topic
	Description/Items Needed

	8:30 – 12:00pm
	LicenseTRAK
	· Review timeline (if needed)

· Continue Review of LicenseTRAK Workbook

· Discuss payment collection process with Fee tab

· Discuss License Renewal Process (time permitting)

· Review Reports/Forms/mail merge docs

	
	
	· 

	12:00 – 1:00p
	Break for Lunch

	1:00 – 4:00p
	CodeTRAK
	· Review timeline (if needed)

· Continue Review of CodeTRAK and CRMTRAK Workbooks 

· Review Reports/Forms/mail merge docs

	
	
	· 

	4:00 – 4:30p
	Wrap Up for the day
	· Review open action items

	
	Project Managers
	· 


Date: August 10th, 2017

	Time
	Attendees/Topic
	Description

	8:30 – 9:30a
	AECTRAK
	· Continue Review of AECTRAK Workbook



	
	
	· 

	9:00 – 10:00am
	GeoTRAK


	· Continue Review of GeoTRAK Workbook 

· Review GTUR (GeoTRAK Update Routine) document

	
	Team Leads and Superion GIS resource if needed
	· 

	10:00 – 11:00p
	Data Mapping document review
	· Discuss Data Conversion resource to review questions regarding OneSolution data source mapping for TRAKiT



	
	Team Leads and Superion Data Conversion resource if needed
	· 

	11:00 – 12:00p
	Master Information and User Permissions Workbook
	· Review Master Information and User Permissions Workbooks 

	
	TRAKiT Administrators
	· 

	12:00 – 1:00p
	Break for Lunch
	

	1:00 – 2:30pm
	Wrap- Up
	· Review next steps/action items 

	
	
	· 
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