HARNETT COUNTY PLAN REVIEW APPLICATION
PUBLIC, PRIVATE AND RELIGIOUS SCHOOLS

* Plans which are submitted for educational establishments require plan review to assure
compliance with the North Carolina’s Rules Governing the Sanitation of Public, Private and
Religious Schools (15A NCAC 18A .2400), which is necessary to obtain approval once
construction is completed.

All items are to be submitted through the Central Permitting Office at 108 East Front St.,
Lillington, NC 27546 or by mail at PO Box 65, Lillington, NC 27546. You may contact the
Central Permitting Office at 910-893-7525, Ext. 2. However, please contact our office with
questions regarding the contents of this application.

If you have questions, contact one of the following Food and Lodging staft listed below at 910-
893-7547:

Gale Violette, REHS Jamie Turlington, REHS

Food and Lodging Program Specialist Environmental Health Specialist
Cindy Pierce, REHS Nikki Eason, REHS
Environmental Health Specialist Environmental Health Specialist

Plans must be submitted with the following supporting documentation:

]:[ J@[ Plans which include food service facilities must also complete the Food Service
Establishment Plan Review Application to provide information on this aspect of
the operation.

/' Plans must include drawings showing the layout of the facility, including any
storage areas, toilets facilities, sinks, closets, rooms, can wash facilities, along
with general plumbing, electrical, and mechanical and lighting drawings.

./ Plans must include a room finish schedule.

/  Plans must include a site plan locating exterior equipment such as dumpsters or
compactors, and indicating the proposed connections to approved sewer and water
connections.
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Dream Builders Leadership Academy

Exterior Drawing
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Dream Builders Leadership Academy —
Room Finish & Launch Schedule

**Opening Date:** August 10-14, 2026

**Enrollment Opens:** April 1, 2026

Phase 1: Prep & Planning (Now — October 2025)

o Finalize room use plan (classroom assignments, admin space) — Ensure alignment with
DBLA's leadership themes

e Identify all cosmetic needs (walls, flooring, lighting) - Document per room; prioritize
safety and aesthetics

e Select all finishes and colors - Choose durable, brand-aligned options (e.g., gold, navy)

Phase 2: Cosmetic Renovation (Nov 2025 - Feb 2026)

e Paint walls, baseboards, trim in all rooms - Prioritize early learning areas
e Floor refinishing and deep cleaning - Classrooms, hallways, café spaces
¢ Final touch-ups and walkthrough - Ensure readiness for furniture delivery

Phase 3: Setup & Enrollment (Mar — July 2026)

e Order furniture, supplies, signage - Include classroom tools, admin materials, and
security signage

e Begin enrollment campaign (April) - Use online and in-person strategies

¢ Receive and install furniture (May) - Allow time for delivery and assembly

e Setup classrooms and admin offices (June) - Align setup with instructional flow and
leadership culture

e Prepare for licensing walkthroughs and orientation (July) - Welcome Kits, safety
signage, and compliance checks

Phase 4: Launch (August 2026)

e Family Orientation Week (Aug 3-7) - Tours, expectations, connection-building activities

e First Day of School (Aug 10-14) - Soft start or full launch depending on readiness and
grade levels



